
Master Class on Identity Management

Ensuring secure documents is a daily concern of governments. The current lifespan of identity documents 

is considerably shorter than some 20 years ago. The unrelenting threat of new forms of fraud and rapid 

technological development are keeping governments on their toes, forcing them to invest continuously in the

field of identity management. Experience shows that it is vital that all the separate elements of the identity

infrastructure be viewed and approached as parts of a unified whole. Unfortunately, this is not yet common 

practice among governments. 

A nation’s increasingly complex ID infrastructure calls for a well-defined strategy and professional management,

also called Identity Management. Identity Management in the public sector is the practice of organising and

 managing the national ID infrastructure. It includes a wide range of components and aspects such as: 

a national register, source documents, identity and travel documents, IT infrastructure, biometrics, electronic

 identification, clear-cut and incorruptible processes and procedures, well qualified staff and quality assurance. 

IDManagement Centre has

 developed the master class for

 directors, managers and CIOs 

who are responsible for parts of 

or  entire governmental ID infra-

structures. This Master Class on

Identity Management is based on

the conviction that the quality and

reliability of a nation’s ID

 infrastructure benefits strongly

from professional Identity

 Management. The Master class 

on Identity Management is an

 advanced, two-day course that 

addresses all key aspects of

 professional Identity  Management

from a strategic and tactical

 perspective (see chart).

XManaging 
the identity chain

• Application and issuing
process

• Training employees
• Verifying ID/document
• Information sources
• Maintaining the chain
• Quality assurance

Strategy (including regular
assessments)

• Drafting the desired
 situation

• Assessing the current 
situation (including 
fraud-risk analyses)

• Drawing up a roadmap 
to achieve the desired 
situation

ID infrastructure (including
state-of-the-art/good practices)

• Identity registration 
• Source documents
• ID and travel documents
• IT infrastructure
• PKI infrastructure
• Biometrics
• Personalisation process
• Standards (ICAO/ISO)
• Document design/materials 
• Test plans
• Security measures

Developing and implementing
new ID documents and 
other  elements of the 
ID infrastructure

• Drawing up a master plan
• Project management
• Tender procedure
• Implementing strategies
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